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THE    ORGANISATION 


OF    THE 


Women's  Co-operative  Guild 


Our  Women's  Co-operative  Guild  and  its  now  far- 
spreading  work  may  well  be  compared  to  a  tree — a  tree, 
springing  at  first  from  a  little  sapling  with  a  few  leaves,  but 
having  had  from  the  beginning  the  vital  principle  of  life,  it 
struck  its  roots  deeply,  and  is  now  spreading  its  branches  far 
and  wide.  The  little  sapling  represents  the  first  central 
committee  and  the  first  few  branches. 

As  year  after  year  sees  our  tree  growing  more  vigorously 
in  all  directions,  it  is  wise  to  pause  at  intervals  to  assure 
ourselves  that  the  members  of  the  Guild  thoroughly  under- 
stand its  life  and  development. 

As  a  tree  consists  of  trunk,  branches,  twigs,  and  leaves, 
all  springing  from  roots,  so  the  Guild  consists  of  central 
committee,  council,  sections,  districts,  and  branches,  all 
based  upon  the  rules  or  constitution,  which  are  compared  to 
roots. 

THE  TRUNK,  OR  CENTRAL  COMMITTEE. 

The  central  committee  is  the  executive  body  of  the 
Guild.  It  consists  of  seven  members  (whose  work  is 
entirely  honorary).  Of  these,  two  are  elected  by  the  North- 
western Section  (6n  account  of  its  larger  numbers) ;  and  one 
by  each  of  the  other  sections.  The  general  secretary  is 
elected  by  all  the  branches. 

The  central  committee  meets  at  least  three  times  a  year, 
and  would  meet  much  oftener  if  funds  allowed.  As  it  is, 
much  of  the  work  has  to  be  done  by  means  of  corre- 
spondence, 


The  work  consists  of — 

(1)  The  election  of  president,  vice-president,  and 
treasurer  (from  the  central  committee)  ;  cashier, 
compiler  of  central  committee  notes  in  **  Women's 
Corner ;"  and  organiser  (whenever  an  organisers' 
fund  exists). 

(2)  The  conduct  of  the  general  affairs  of  the  Guild,  and 
the  direction  of  its  policy.  These  cover  an  endless 
variety  of  work ;  for  example,  advising  and  helping 
branches  and  districts  ;  issue  of  literature  and 
circulars  ;  recommendations  regarding  rules  ;  choice 
of  subjects  for  sectional  conferences  ;  arrangements 
for  annual  meeting  ;  direction  of  organisers'  work, 
&c.  In  addition,  the  central  committee  decides  on 
such  questions  as  running  candidates  for  the  Central 
Co-operative  Board,  and  suggests  the  work  that 
branches  should  combine  in  carrying  out,  such  as 
local  government  (poor-law  guardiacs')  work,  in- 
vestigations into  conditions  of  store  employes, 
investigations  into  conditions  of  non- textile  workers, 
memorials  to  Government,  &c. 

(3)  Propagandist  work;  for  example,  starting  branches, 
speaking  at  Guild,  society  or  congress  meetings,  &c. 

(4)  Promotion  of  Guild  relations  with  outside  bodies, 
such  as  the  Co-operative  Union,  the  Women's 
Industrial  Council,  National  Union  of  Teachers,  &c. 

The  general  secretary  is  the  executive  officer  of  the  central 
committee.  Her  business  is  to  attend  all  meetings  of  the 
central  committee  and  council,  to  keep  the  Guild  records,  to 
prepare  the  annual  report  and  balance  sheet,  collect  sub- 
scriptions, send  out  all  papers  and  circulars,  and  conduct 
the  general  correspondence. 

THE    BOUGHS,  OR   SECTIONS.* 

The  trunk  divides  into  five  massive  boughs,  which  repre- 
sent the  sections. 

For  the  convenience  of  work,  England  is  divided  into  five 
sections — Northern,  North-Western,  Midland,  Southern,  and 
Western.  The  North-Western  has  the  largest  number  of 
members,  the  Southern  the  largest  number  of  branches. 


Besides  being  represented  on  both  central  committee  and 
council,  each  section  has  a  secretary  for  itself,  and  this 
secretary,  together  with  the  district  committees,  organises 
and  directs  the  work  of  the  numerous  branches  under  her 
care. 

The  sectional  conferences,  held  twice  a  year,  are  her 
special  province,  but  she  has  also  to  keep  well  in  touch  with 
her  lieutenants  (the  district  secretaries),  and  to  help  them  to 
waken  new  branches,  and  to  help  forward  and  to  stir  up 
those  already  in  existence.  These  conferences  are  one  of 
the  chief  means  of  strengthening  the  boughs,  and  of  keeping 
the  boughs,  branches,  and  twigs  all  in  connection,  for  at 
them  the  delegates  from  Guild  branches  meet  with  each 
other  and  with  the  Guild  officials,  and  all  who  have  attended 
them  know  how  much  they  do  to  strengthen  and  stimulate 
our  members  to  fresh  efforts,  and  to  supply  the  enthusiasm 
that  shows  itself  in  energetic  work  for  their  local  branch 
when  they  return. 

The  number  of  Guild  branches  in  each  section  is  as 
follows : — 


Midland 

...     30 

Northern 

..     19 

North-Western 

..     66 

Southern         

..     75 

Western 

..     13 

203 


THE  KNOTS,  OR  THE  COUNCIL. 

As  a  tree  grows  older,  its  boughs,  at  their  juncture  with 
the  trunk,  become  thickened  with  knots,  and  these  knots  are 
a  picture  of  the  council. 

The  council  is  the  latest  addition  to  our  Guild  tree.  It 
came  into  existence  two  years  ago,  and  forms  the  connecting 
link  between  the  central  committee  and  five  sections.  It  is 
formed  of  twenty-five  members  from  different  branches, 
inclusive  of  the  six  members  of  the  central  committee,  and 
the  general  secretary,  who,  by  virtue  of  her  office,  is  an 
eX'Officio  member  of  council. 
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The  Northi-Western  Section  has  8  representatives  on  the  council. 
,,     Midland  ,,  5  ,,  ,, 

,,     Southern  ,,  5  „  ,, 

„     Northern  „  4 

,,     Western  ,,3  ,,  ,, 

The  council  is  elected  at  the  same  time  and  in  the  same 
manner  as  the  central  committee.  Any  branch  member  is 
eligible.  Their  work  for  the  year,  in  addition  to  speaking 
when  invited,  is  appointed  to  them  at  the  annual  meeting. 
Since  its  formation  it  has  been  busy  with — 

1.  Mrs.  Jones's  Memorial  Fund. 

2.  Municipal  Work. 

3.  The  Employes'  Schedules. 

The  council  meets  twice  a  year,  before  and  after  the 
annual  meeting,  though  the  members  in  each  section  can 
arrange  further  meetings  for  themselves  when  found  neces- 
sary.    The  rest  of  the  work  is  done  by  correspondence. 

THE    TWIGS,    OK    DISTRICTS. 

The  sections  having  grown  so  large  it  was  found  neces- 
sary to  make  sub-divisions  into  districts.  The  district 
work  is  conducted  by  a  committee  (chosen  from  members 
of  the  branches  in  the  district),  whose  work  is  to  start  new 
branches,  visit  old  ones,  and  arrange  district  conferences. 

In  some  neighbourhoods  the  desire  for  representation  on 
the  committee  is  very  strong,  and  the  work  is  carried  on 
with  great  spirit  and  in  a  very  businesslike  way,  and  the 
combined  meetings  and  district  conferences  have  proved  a 
very  important  step. 

This  side  of  the  work  is  of  great  importance.  (1)  It 
gives  each  district  local  self-government,  so  that  the  work 
undertaken  in  the  district,  and  the  subjects  discussed  at  the 
conferences,  can  be  those  specially  desired  in  that  district. 
(2)  There  is  most  helpful  intercourse  between  the  different 
branches,  who  can  all  learn  from  each  other's  experience  ; 
and  (3),  the  experience  gained  in  district  work  and  con- 
ferences trains  many  of  our  members  to  take  a  more  active 
part  both  in  the  affairs  of  the  Guild  and  of  the  co-operative 
movement  as  a  whole. 


The  work  is  kept  up  by  a  separate  fund,  to  which  the 
branches  contribute  so  much  per  member,  generally  Id.  or 
2d.  per  annum,  and  this  pays  postage,  printing,  travelling 
expenses,  committee  meetings,  &c. 

There  are  twenty-two  districts  at  present  organised,  and 
each  district  committee  has  seven  members  as  a  rule,  making 
about  150  district  officials  in  all. 

THE    LEAVES,    OB    GUILD    BRANCHES. 

From  the  twigs  we  soon  come  to  the  leaves,  which  typify 
the  203  Guild  branches,  with  a  membership  of  8,500. 

The  Guild  being  based  on  democratic  principles,  every 
branch  makes  its  own  rules  and  manages  its  own  alBfairs,  and 
the  fact  of  having  to  do  so  is  proving  a  most  valuable 
education  to  its  members. 

Each  branch  aims  at  perfecting  its  own  government,  and 
at  making  its  members  thoughtful  and  earnest  co-operators 
and  citizens,  and  thus,  by  improving  individuals,  to  improve 
the  whole  Guild,  which  depends  on  its  individual  members. 

THE    EOOTS,    OR   RULES. 

A  healthy  tree  must  have  good  roots,  and  the  stability  of 
the  Guild  depends  on  its  rules.  These  rules  may  seem  a 
little  difficult  and  dry  to  our  members,  but  as  the  govern- 
ment of  the  whole  organisation  rests  on  them  it  is  highly 
important  that  they  should  be  understood. 

The  present  code,  passed  at  Doncaster  annual  meeting,  in 
1894,  was  discussed  at  two  annual  meetings,  for  it  is  only 
at  an  annual  meeting  that  rules  can  be  altered  or  added  to. 

The  rules  deal  with — 

1.  Objects  of  the  Guild. 

2.  Subscriptions. 

3.  Annual  Meetings. 

4.  Election  of  Central  Committee  and  Council, 

and  Duties  of  Officials,  &c. 


OFFICIALS. 


In  all  these  different  bodies  we  have  a  large  number  of 
members  whose  business  it  is  to  act  as  leaders,  speakers, 
&c.     These  are  as  follows : — 

Central  Committee,  General  Secretary,  and 

Council 26 

Sectional  Secretaries      5 

District  Officials     ...150 

Cashier 1 

Organiser        1      *^ 

These,  with  the  exception  of  the  organiser,  are  honorary 
officers,  i,e,,  unpaid. 

The  organiser,  who  is  paid  from  a  separate  fund  specially 
contributed  for  this  purpose,  works  under  the  direction  of 
the  central  committee.  She  visits  branches,  and  speaks  at 
meetings,  lectures,  &c.,  whenever  applications  are  made  to 
the  general  secretary. 


THE    SAP,    OR    CENTRAL    FUND. 

We  now  come  to  the  life  of  the  tree,  which  is  built  up 
by  the  sap  and  by  external  nourishment.  The  sap  may  be 
taken  to  represent  the  central  fund.  All  the  branches 
contribute  2d.  a  member  per  annum  to  it.  For  the  last  two 
years  the  Central  Board  has  given  6100  per  annum,  and  it 
is  completed  by  donations  of  associations  and  the  sale  of 
literature. 

Out  of  the  fund  comes  the  expenses  of  central  committee 
meetings,  half  or  whole  of  expenses  in  visiting  and  forming 
branches,  half  expenses  (usually)  of  branch  delegates  attend- 
ing sectional  conferences,  the  cost  of  printing,  circulars, 
papers,  &c. 

The  cost  of  obtaining  new  pamphlets  and  other  Guild 
literature  also  comes  out  of  it,  as  it  is  seldom  possible  to 
cover  this  expense  by  the  low  charge  made  for  our  literature. 

A  full  account  of  all  this  expenditure  is  given  in  the 
balance  sheet  published  in  the  annual  report.  More  work 
would  often   be   undertaken   if  funds   would   allow  of   it. 
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especially  in  the  way  of  sending  speakers  and  helping  district 
committees. 

The  life  of  the  Guild  tree  is  also  sustained  by 

TEE    NOURISHMENT,    OR    (a)    '*  WOMEn'S    CORNER  "    AND 
CENTRAL    COMMITTEE    NOTES. 

All  Guild  members  take  a  keen  interest  in  the  **  Women's 
Corner,"  though  they  may  sometimes  find  the  other  part  of 
the  Co-operative  News  rather  stiff  reading.  In  the  **  Corner  " 
is  something  to  interest  all  women,  various  subjects  coming 
up  in  turn. 

The  central  committee's  notes,  which  appear  fortnightly,  are 
intended  to  keep  members  well  informed  of  what  is  going 
on  in  the  Guild,  and  should  always  be  read  and  discussed  at 
branch  meetings,  as  some  interesting  fact  concerning  women 
is  nearly  sure  to  come  up. 

Any  woman  having  anything  to  say  to  her  sister  member, 
or  any  useful  suggestion  to  make,  can  do  so  through  our 
"  Corner."  Communications  should  be  sent  to  Miss  Sharp, 
Horton  House,  Bugby. 

[The  vexed  question  of  the  compiled  branch  reports  will 
suggest  itself  to  many  minds,  and  the  central  committee  would 
much  like  to  hear  the  members'  opinions.  The  reports 
afford  the  principal  means  whereby  the  sectional  secretaries 
and  others  can  know  what  is  being  attempted  in  the 
branches,  and  yet  owing  to  want  of  space  they  have  to  be 
so  curtailed  that  much  of  the  interest  is  lost.] 

(b)    WINTER    CIRCULAR. 

Every  autumn  brings  to  branches  the  suggestive  and 
helpful  winter  circular,  which  strikes  the  key  note  of  the 
work  to  be  attempted  during  the  winter  session.  It  also 
contains  a  list  of  lecturers  in  each  section,  and  the  subjects  of 
their  lectures. 

This  circular  should  always  be  read  and  discussed 
immediately  on  its  receipt  in  every  branch. 

The  lecturers  are  sent  on  application  being  made  to  the 
general  secretary,  and  only  travelling  expenses  are  asked. 
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(c)   POPULAR   PAPERS. 

Branches  often  feel  the  need  of  something  to  read,  and 
the  central  committee  have  a  library  of  short  papers  suitable 
for  branch  readings,  on  such  subjects  as  the  Store,  the 
Home,  Women's  Work  and  Wages,  and  Women  as  Poor 
Law  Guardians,  &c.,  &c.  These  can  always  be  borrowed 
from  the  general  secretary,  and  when  read  exchanged  for 
others.  Additions  are  frequently  made,  and  are  generally 
mentioned  in  the  **  Corner."  In  applying  for  them, 
secretaries  should  always  explain  the  sort  of  paper  they 
want. 

THE    BLOSSOM,    OR    THE    ANNUAL    MEETING-. 

As  a  tree  is  known  by  its  fruit,  so  is  our  Guild  known  by 
its  fruit,  or  work  accomplished  But  ere  there  can  be  fruit 
there  must  first  be  flower,  and  every  spring  our  Guild  tree 
bursts  into  the  blossom  of  our  aunual  meeting.  This  annual 
meeting  has  been  constantly  referred  to,  for  it  is  the  culmi- 
nating point,  and  the  Guild  is  governed  by  it. 

The  resolutions  then  passed  strike  the  keynote  of  work, 
the  sound  of  which  is  carried  to  each  branch  in  the  winter 
circular. 

The  meeting  is  held  in  a  different  place  each  year,  and 
lasts  three  days.  It  is  advisable  that  as  many  branches  as 
possible  should  be  represented  by  a  delegate  or  delegates, 
who  should  be  instructed  by  the  branch  how  to  vote  on  the 
various  resolutions. 

Every  branch  may  send  a  delegate  for  each  twenty-five 
members,  or  fraction  of  twenty-five,  for  which  it  has  sub- 
scribed to  the  central  fund  for  the  current  year,  beginning 
January  1st. 

The  first  day  is  usually  filled  with  the  president's  address, 
reading  the  annual  report,  and  other  Guild  business;  the 
second,  to  the  work  being  attempted  by  the  Guild  outside  its 
own  immediate  boundary;  and  the  third  to  a  co-operative 
picnic. 

The  way  the  work  is  tackled  is  most  businesslike,  and  the 
sisterly  feeling  and   cheery   friendliness  of  all  concerned, 
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makes  the   annual  meeting,  in   the    words   of  one    of   our 
members,  '*  better  than  a  week  at  Blackpool." 

At  the  branch  meetings  the  Guild  teaches  women  to  think 
for  themselves,  and  then  to  speak  for  themselves.  At  the 
annual  meeting  we  have  the  opportunity  of  seeing  the 
blossom  of  result  in  the  way  our  meetings  are  presided  over, 
discussion  conducted,  and  the  opinion  of  the  members  voiced. 

Further  than  the  increased  interest  in  all  matters  relating 
to  the  co-operative  movement,  and  the  larger  representation 
of  women  on  both  educational  and  management  committees, 
45  candidates  were  run  for  the  poor-law  election,  23  of  these 
being  returned.  The  need  for  women,  and  for  working 
women  as  guardians  was  brought  prominently  before  the 
Guild  at  the  Doncaster  meeting. 

At  the  present  time  investigations  are  being  made  into  the 
conditions  under  which  women  are  working  in  the  non-textile 
trades,  with  a  view  of  ascertaining  the  opinion  of  the 
working  women  themselves  of  how  legislation  might  better 
help  and  protect  them. 

Every  year  will  surely  find  our  members  an  increasing 
army  with  broader  minds,  larger  sympathies,  and  nobler 
conceptions  of  their  duties  and  responsibilities. 

Only  let  us  ever  bear  in  mind  that  in  every  detail  of  our 
work  we  must  have  union,   concord,  and  goodwill. 

Union  is  strength,  and  without  it,  the  Guild  would  be  a 
failure. 

Concord  or  oneness  of  aim,  is  knowing  what  our  goal  is, 
and  steadily  making  for  it. 

Goodwill  is  fellowship  with  those  around  us,  of  whatever 
class,  country,  or  creed — 

*'  Union,  concord,  goodwill  keeping, 
Glorious,  then,  will  be  the  reaping 
In  the  coming  day." 

C.  M.  Mayo. 
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